
 
 
OVERVIEW & SCRUTINY CHAIRMAN’S REPORT TO COUNCIL 
 
To: Council – 04 December 2014 
 
By: Cllr Gideon, Chairman of the Overview & Scrutiny Panel 
 
Classification: Unrestricted 
 
Ward: Thanet Wide 
 

 
Summary: The purpose of the report is to highlight some of the key 

activities that have been undertaken by the Overview & 
Scrutiny Panel during the course of this municipal year 
2014/15. 

 
For Information 
 

 
1.0 Introduction and Background 
 
1.1 Members agreed at the Full Council meeting on 2 October 2014 that ‘at each of 

its ordinary meetings, Council will receive a written report introduced by the 
Chairman of the Overview and Scrutiny Panel on the work undertaken by the 
Overview and Scrutiny Panel since the last Council meeting. Such a report will be 
subject to comment or debate in the usual way.’ 
 

1.2 The report will therefore provide the basis for debate by Members on on-going 
scrutiny activities and hopefully lead to sharing of views and ideas to enhance the 
scrutiny function at Thanet District Council. 

 
1.3 At the start of the municipal year, the Overview & Scrutiny Panel re-constituted 

and confirmed the membership and terms of reference of the following sub-
committees: 

 
a. Community Safety Partnership Working Party; 
b. Corporate Performance Review Working Party; 
c. Electoral Registration Process Review Task & Finish Group; 
d. QEQM Hospital A & E Review Task & Finish Group; 
e. TDC Artefacts Management Review Task & Finish Group. 

 
2.0 Community Safety Partnership Working Party 
 
2.1 The working party performs the statutory scrutiny function of the Community 

Safety Partnership on behalf of the Panel and reports back any recommendations 
for consideration to the main Panel. The sub-group received update reports at 
each meeting on the implementation of the current Community Safety Plan for 
Thanet. Key updates include reports on how the Partnership is working on 
approaches to reduce anti-social behaviour on Thanet beaches that include 
Viking Bay in Broadstairs. 

 
2.2 The work of the sub-group is supported by the external agencies that make up 

the Partnership. Kent Police have a representative who attends all of the sub-
group meetings and reports on crime statistics in Thanet. This provides Members 



an opportunity to engage the Police Services in the sharing of ideas on the 
impact of policing models used in the district. 

 
3.0 Corporate Performance Review Working Party 
 
3.1 During 2014/15 the working party has struggled to conduct its scrutiny function 

largely because of staff movement within Council. This led to a loss of the lead 
officer who used to provide reports and technical support that Members require to 
effectively carry-out their work. 

 
3.2 The work of the sub-group has evolved over time from scrutinising the annual 

development of the budget and performance to commenting on the corporate 
performance reports. Recently, there have been suggestions that the sub-group 
considers the corporate performance reports before they have been presented to 
Cabinet and scrutinise the budget proposal before Cabinet makes final 
recommendations to Council. It has also been agreed that the Working Party will 
receive updated on the Implementation Plan arising from the Peer review.  

 
4.0 Electoral Registration Process Review Task & Finish Group 
 
4.1 The work of the sub-group is to offer advice relating to the implementation of 

Individual Electoral Registration (IER) and the annual canvass. The sub-group 
was invited to comment and make recommendations on the public awareness 
strategy for implementing IER, IER resource planning and funding allocation and 
electoral registration bids for extra IER funding.  

 
4.2 Having offered comments on setting up the new individual electoral registration 

system (IER) at the inception, the sub-group has largely maintained a watching 
brief for most of 2014/15 and has received a progress update the implementation 
of the electoral registration system. As IER was implemented and the 2014 
canvass undertaken, the demands placed upon the Elections Team have meant 
that it has not been possible to convene a meeting of the Working Party in recent 
months. 

 
5.0 QEQM Hospital A & E Review Task & Finish Group 
 
5.1 The sub-group was set-up by the Panel as a result of a referral of a petition to the 

Panel by Council on 4 December 2013. The group has found it difficult to 
persuade the key stakeholders (i.e., external agencies) to agree to take part in 
the review work, possibly as a result of the statutory power of health scrutiny 
residing with the County Council.  

 
5.2 Without input from the relevant agencies debate of the issues in the petition 

would not be well informed. Of all the stakeholders approached to take part in the 
work of the sub-group, only the Thanet Clincial Commissioning Group had 
agreed to take part in the review meetings. 

 
6.0 TDC Artefacts Management Review Task & Finish Group 
 
6.1 The group asked officers to source additional funding for the documentation of 

artefacts in the Margate Museum to complement the on-going work that is being 
largely supported by volunteers. Officers initiated a funding application process to 
the Heritage Lottery Fund to help secure the services of a professional archivist 
to speed up the documentation process and reduce the project completion date 
from the currently anticipated 15 years. 

 



6.2 Members have suggested that the Council considers committing some funds 
towards this project as the Museum is an integral part of the tourism development 
agenda for Thanet. 

 
7.0 Call-In of Cabinet Decisions 
 
7.1 The Panel debated the following call-ins of Cabinet decisions: 
 

a. Petition to Council - Margate Harbour; 
b. Thanet Markets: Margate Weekly General Market; 
c. Ramsgate Maritime Plan; 
d. Royal Sands Development. 

 
7.2 Members agreed to take no further action regarding the Cabinet decisions on the 

first three issues above. 
 
7.3 The Royal Sands Development decision call-in was considered by the Panel on 

15 October 2014 and Members recommended to Cabinet that ‘Cabinet instructs 
officers to negotiate with Cardy to obtain the best consideration for Council in 
relation to the Royal Sands Development.’ 

 
7.4 In response, Cabinet met on 16 October 2014 agreed the following: 
 

a. Authorised the project team (in consultation with the S151 Monitoring Officer, 
Head of Paid Service and Cabinet Member for Finance and Estates) to 
progress with negotiations involving variations to the existing agreement (or 
a new agreement as provided for within the existing contract) in respect of 
Royal Sands. These negotiations will be undertaken in accordance with 
existing delegations and within the parameters detailed in paragraphs 3 
through to 7 (to the Cabinet report); provided best consideration is achieved; 

 
b. Agreed that if further information becomes available during these 

negotiations that would result in there being a significant negative effect on 
the consideration owed, particularly as a result of the cliff wall surveys, then 
the matter should be brought back to Cabinet for further strategic review. 

 
8.0 Post Hoc/Post Decision Scrutiny of Cabinet Decisions 
 
8.1 The Overview & Scrutiny Panel carried out a post decision review of a Cabinet 

decision on the ‘Vattenfall Community Funding Project.’ The review was the 
result of the concerns expressed by some Members regarding the decision 
making process used to make the final allocation of the community funding. 

 
8.2 There was an exchange of views between the lead Cabinet Member on the issue 

and the Panel. The outcome of the debate was the recommendation to Cabinet 
that; ‘a protocol for the allocation and monitoring of non-ring-fenced grants and 
gifts be developed and presented to the Overview & Scrutiny Panel within the 
next three months.’ 

 
9.0 Cabinet Presentations at OSP Meetings 
 
9.1 At the August 2014 meeting, Members received a presentation from the leader of 

Council on the ‘Strategic Direction of the Council.’ The executive shared with the 
Panel information relating to the new key corporate priorities that were going to 
be pursued by Council during this current financial year. These were place, 
economic development, housing and communication. 

 



9.2 One of the key messages that came out of this engagement with the executive 
was a focus on the quality of services delivered by Council, working towards 
‘getting it right first time’, improving dialogue with residents, helping attract 
investment into the district in order to develop the local economy and creating 
opportunities for young people. 

 
10.0 Scrutinising the Council’s Performance against the Peer Review 

Improvement Plan 
 
10.1 Although Full Council ratified the role of the scrutiny process in monitoring the 

performance of Council as measured against the advice offered by the Peer 
Review Improvement Board, the Panel has not yet undertaken any such review. 
As stated above, Members agreed that the Corporate Performance Review 
Working Party will ‘review the Council's progress against the Peer Review 
Improvement Plan;’ during this municipal year and report to the Panel. 

 
10.2 Working on the advice given by senior officers, the Panel anticipates that the first 

review would be undertaken by the sub-group in March 2015. This would have 
given the Improvement Board reasonable time to work through their improvement 
plan. 

 
11.0 Corporate Implications 
 
11.1 Financial and VAT 
 
11.1.1 There are no financial implications arising directly from this report. 

 
11.2 Legal 

11.2.1 There are no financial implications arising directly from this report. 
 
11.3 Equity and Equalities 
 
11.3.1 There are no equity and equalities implications arising directly from this report. 
 
12.0 Recommendation 
 
12.2 Members are invited to discuss and note the report. 
 

13.0 Decision Making Process 
 
13.1 The Council Constitution allows the Chairman of the Overview & Scrutiny Panel 

to present a report at each scheduled Council meeting for Members’ information. 
 

Contact Officer: Charles Hungwe, Senior Democratic Services Officer, Ext 7186 

Reporting to: Glenn Back, Democratic Services & Scrutiny manager, Ext 7187 

 
Annex List 

None N/A 

 
Background Papers 
 

Title Details of where to access copy 



None N/A 

 
Corporate Consultation Undertaken 

Finance N/A 

Legal N/A 

 


